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Appendix A

Swinburne University of Technology

Management
Course Plan
Semester 1 2018
Lecture | Date Lecture Lecture Topic Lecturer
Duration
1 28/2 2 Hours Course Orientation and Introduction to Dr Nelson Leung
Systems Project Management for (Swinburne University of
Enhancing Asia Community Building Technology)
1.5 Hours Online Lecture Dr Bill Young
e Introduction to Strategic Project (Swinburne University of
Management Technology)
2 07/3 2 Hours Guest Speech Mr Yoji Sato
e The Vision and Role of One Asia (President of One Asia
Foundation in Promoting the Creation Foundation)
of a Vibrant Asia Community
1.5 Hours Online Lecture Dr Bill Young
e Strategic Project Selection/Prioritization | (Swinburne University of
and Benefit Management Technology)
3 14/3 | 2 Hours Guest Speech Dr Ofer Zwikael
e Strategic Project Selection/Prioritization | (Australian National
and Benefits Management in Asian University)
Community Context
1.5 Hours Online Lecture Dr Bill Young
e Project Integration Management and (Swinburne University of
Project Management Methodologies Technology)
4 21/3 | 2 Hours Guest Speech Prof Blaize Reich
¢ Influence of Agile Practices on Project (Simon Frazer University)
Success in Asian Community
1.5 Hours Online Lecture Dr Bill Young
e Project Scope/Time/Cost Management - | (Swinburne University of
1 Technology)
5 28/3 2 Hours Lecture Dr Bill Young
e Project Scope/Time/Cost Management - | {Swinburne University of
2 Technology)
6 11/4 | 2 Hours Guest Speech Dr Hans Georg Gemiinden
e Success factors of Project Management | (Berlin institute of
in EU Technology)
1.5 Hours Online Lecture Dr Bill Young
e Project Scope/Time/Cost Management - | {Swinburne University of
3 Technology)
7 18/4 | 2 Hours Guest Speech Prof Andrew Edkins
e The Challenge of Managing Modern (University College
Complex Projects in Asian Community London)
1.5 Hours Online Lecture Dr Bill Young

e Evaluating and Managing Project Risk

(Swinburne University of
Technology)




8 25/4 | 2 Hours Guest Speech Prof Mark Keil
¢ |dentification and Management of iT (George State University)
Project Risks in Asian Community
1.5 Hours Online Lecture Dr Bill Young
e Effective Project HR Managementin (Swinburne University of
Asian Community Technology)
9 02/5 | 2 Hours Guest Speech Dr Francois Chiocchio
® Project HR Management in a Multi- (University of Ottawa)
cultural Community
1.5 Hours Online Lecture Dr Bill Young
o Effective Project Stakeholder and (Swinburne University of
Communication Management in Asian Technology)
Community
10 09/5 | 2 Hours Guest Speech Dr Aeliah Lee (Waseda
e Migration and Asian Community: University/Advisor of One
Enabling Factor for Community Building | Asia Foundation)
1.5 Hours Online Lecture Dr Bill Young
e Ethical Project Procurement (Swinburne University of
Management in Asian Community Technology)
11 16/5 | 2 Hours Guest Speech (Academic) Prof Susan Newell
e The Institutional Complexity and its (University of Sussex)
Influence on Innovation Projects
12 23/5 2 Hours Guest Speech Dr Joon Kon Chung
e The Influence of Social and Cultural (Senior Research of One
Factors in Asia Community Asia Foundation)
e Ethical Norms for Multi-cultural Spheres
in Asian Community
1.5 Hours Online Lecture Dr Bill Young

e Unit Review

(Swinburne University of
Technology)




